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Setting the Context :Why are we Here ?

1. Resedrch &

Kevy challenges
y J documentation 4.low

identified:

gaps Cross-
-+ organization

2. Weak 3. Limited knowledge

Knowledge evidence-based o
Management advocacy shari ng

systems
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Workshop Objectives

. Understand core Learn practical
Knowledge KM workflows
Management c o o .
concepts ¢ e e e

Apply these ideasina e e e
handson session
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What is Knowledge Management? .o

Culture

Knowledge

Management

Processes
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Why KM Matters for CSOs

Improves project Saves time &

continuity resources

Builds institutional Strengthens

memory advocacy
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Common Knowledge Management Pitfalls

Scattered files on No central
personal devices repository

Poor
Knowledge loss when .
documentation
staff leave
habits
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Core Knowledge Management Workflows

Centralized
document
storage

Lessons

Project History Learned
and Feedback

Knowledge
Transfer

Streamlined
team
commuhnication
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Workflow Example : Centralized Storage

o =

/
/




P okLoup

Workflow Example — Lessons Learned
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Workflow Example — Streamlined Communication
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Introducing Salesforce




Introducing Salesforce

Nonprofit Cloud o’

Fund, deliver, and measure your impact

...............

Nurture All Stakeholder Relationships a @ rrogram Management

A.'v m' s ) .
) e & Fundraising

A

Empower Data-driven Work

:

= . Outcome Management

Commerce

' Case Management
Never Outgrow Your System ’ °

pees @ Grantmaking
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Salesforce for KM — Key Features

Contact & Document Task & Custom

partner storage & project reports &
tracking sharing management dashboards
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Benefits of Using Salesforce for KM

Centralised

access

Scalable

Benefits with your
growth

Improved
accountabilit

Easier
reporting

GGGGGG



P DkLoup

Addressing Fears & Myths

“It's too

complicated”

Can start small

“It's expensive”

10 Free Licenses

“We'll lose data”




Transition to Hands-On
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DKLOUD are Salesforce Registered Partners
based in Nigeria, London, Manchester and
Dublin. We are a fast-growing Salesforce
partner in the UK, Ireland and Africa. We
specialize in Salesforce and other third-party
technologies that connect with Salesforce. We

~are led by a very experienced team.
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