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What This Session Will Not Do...

* Make you an expert
in  Outcome Harvesting

* Provide all the answers to
outcome evaluation




WHAT EXACTLY IS AN OUTCOME..
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What Exactly Is An Outcome???

Necessary steps on The ways, means and The objectives and
the way to achieving capabilities developed to positive effects of all the
outcomes. get to an outcome. activities and outputs.
Examples: Meetings, Examples: Content Examples: Revenue,
planning, training, published, partnerships, audience growth, improved
reporting, editing new hires sense of belonging.

Goals Objectives
‘ 3 ; : / :

Focus of
Monitoring

Focus of
Evaluation
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Actions taken or work performed

through which inputs, such as funds,

technical assistance and other types
of resources are mobilized to

produce spedfic outputs.

.Inputs

The financial, human, and

material resources used for

the development intervention.

The likely or achieved

short-term and medium-
term effects of an

intervention’s putputs.

. Impacts
Outcomes

‘Outputs

Activities \l

.

The products, capital goods and

services which result from a

development intervention; may

also include changes resulting from
the intervention which are relevant

to the achievement of outcomes

Positive and negative,
primary and secondary long-
term effects produced by a

development intervention,

directly or indirectly,

intended or unintended.




LETS PLAY CATCH UP

* Pick a normal/everyday mundane activity you
* Using that activity develop 1t into output, outcome and 1mpact

* Using this, retlect on your project activities and detail them to
output, outcome, and impact

.
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Definition of an Outcome
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Im An Attempt to be Holistic....
-

* An observable change 1n agenda, activity,
relationships, policy or
practice 1 another actor.
* That 1s relevant in the light of a project/programme Theory of
Change.
* And to which the project/programme has contributed — partially
or wholly, directly or indirectly, positively or negatively,
intentionally or  not.

.
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Parents
worry Children are healthy adults

{ Outcome

Parents
Children consider the soup delicious and begin demanding

influence fish soup weekly

Output

Children taste the most nourishing fish soup in the world

( Inputs or resources

Paiciate got togcner fish, fresh vegetables, water, barley, spices, pot,

source of heat




WHAT IS OUTCOME HARVESTING?

* Outcome Harvesting is an approach that enables evaluators, grant makers, 1dentify
formulate, verify, and make sense of outcomes.

9

* Using Outcome Harvesting, the evaluator extract information from reports, personal
interviews, and other relevant project resources to document how a given program
or 1nitiative has contributed to outcomes.

* QOutcomes can be positive or negative, intended or unintended, but the connection
between the 1nitiative and the outcomes should be verifiable.

OH was developed by Ricardo Wilson-Grau and colleagues* who, as co-evaluators, applied it in different
circumstances and further refined it over many years of evaluation practice.
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Outcome Harvesting within the Monitoring &
Evaluation Cycle

Theory of Outcome

Change Harvesting

Learning &
Making Sense
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The added value of

Outcome Harvesting
Visualising social change

Map of Outcomes
Change Strategy




Outcome Harvesting can help to better reflect on compl
interventions

: : : A complex intervention:
A Slmple Intervention: Relationships of cause and effect

Relationships of cause and effect are mostly unknown
are mostly known
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Outcome

Priest declares Friday a day of meat
fasting

Outcome

Neighbours begin serving fish soup to
their children

Outcome

Children learn how to cook great
grandmother’s fish soup

Outcome

Children consider the soup delicious and begin demanding fish
soup weekly

Output

Impact
Children are healthy adults

Outcome

Local library features great
grandmother’s fish soup

Outcome

Some mothers ask for recipe

Outcome

Children invite
friends for fish
soup dinner

Children taste the most nourishing fish soup in the world




* Outcomes are a bridge between what you do and
the end result you seek...

e ...along with others

Contribution of the programme

INPUTS
ACTIVITIES
OUTPUTS

IMPAC

Contribution of different
actors and factors




When is it YOUR outcome?

When your process influenced
the outcome
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https://vimeo.com/382378358

TYPES OF OUTCOME

v Internal (i.e., institutional/management)
v External (i.e., programme/development)
v Intended or expected

v Unintended, surprises

v Positive

v Negative

v' Direct

v Indirect

v/ Behavioural

20



The Outcome Harvesting Process

findings
Outcome

Harvest

21

is Outcome Harvesting done?



https://vimeo.com/382379556

Do you have any questions Outcome Harvesting as
a Monitoring & Evaluation instrument within a
project 1s????
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DEVELOPING/WRITING OUTCOME




Components of An Outcome Statement

WHEN did the social change?

WHO is the social actor?

WHAT was specifically done difterently?
WHERE did the change take place?

Outcome

In The Light Of The
Theory Of Change of the
project, programme

or organisation, describe
WHY this outcome is
noteworthy

WHERE did the
data come from?
WHO reported the data?
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Contribution

HOW did the intervention plausibly influenced the outcome?
WHAT specific activities or outputs of the intervention contributed?
WHEN did this contribution take place?

.9

‘ contents of an outcome statement



https://vimeo.com/382379969

Formulating an Outcome Statement

1. Begin by identifying one outcome: Have you influenced to do something significantly
different?

2. Describe the relevance of the outcome(s) you identified to your programme’s theory of
change or objectives.

3. Also describe your programme’s contribution to the outcome.

4. Add the source.

5. Review and re-write your own outcomes using the five SMART criteria.

6. Group discussion of your formulations.




Criteria for solid outcomes
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SPECIFI p

Each outcome 1s formulated in sufficient detail so that a reader without specialized

subject

or contextual knowledge will be able to understand and appreciate what changed.

When — day, month and year that the change
happened? FFull name of who changed?

What concretely did they do that is significantly difterent?

Where — located on a map?



MEASURABLE &]&

The description of the outcome provides veritiable quantitative and qualitative

Information.

How much, many big, far, fast?

What size, weight, age, shape, colour?
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ACHIEVED |~

By the programme while perhaps not fully attributable to it. A plausible
relationship, a logical link between the outcome and what the programme did
that contributed to it.

What was done, when and where that contributed — wholly or (probably) partially,
directly or indirectly, intentionally or unexpectedly?

.
!
-




RELEVAN {:}

The outcome represents noteworthy progress towards the programme’s
theory of change or objectives.




>

The outcome occurred since [date the harvest begins], although the programme’s
activities or outputs that contributed may have occurred months or even years before.
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The Outcome Harvesting Process

Harvest
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SUMMARY
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GOOD CHARACTER & BAD CHARACTER OF

Useful in complex settings, where the focus is on
assessing change and learning

Permits reports of multiple change without focusing
too much on planned change

Outcomes are verified through discussions with both
internal and external stakeholders. This helps to
improve the quality of data collection, and ensures that
outcomes are not simply based on self reporting by an
implementing agency.

It does not necessarily require plans or M&E
frameworks to have been developed from the start of a
project or programme. It can therefore be used even
where there is no plan or theory of change, or when a
theory of change is only partially formed.

Outcome harvesting can be carried out even if projects
or programmes have not been properly monitored or
evaluated over their lifetime.

Outcomes are only captured if they have already been described in
documentation, or if the change agent is aware of them. This might mean
a bias towards outcomes that are easy to identify, and away from those
that are more difficult to measure.

Outcome harvesting may be less useful if a development agency wants to
know whether or how far specific objectives were achieved. Outcome
harvesting tends to work with multiple outcomes, and does not include
guidelines for investigating major, planned changes in-depth.

Developing and describing outcomes is very difficult for some CSO staff,
particularly if not working in their first language. It can take a lot of time
and skill to develop high-quality outcome descriptions, and frequently
outside assistance is required.

Outcome harvesting can be very data-intensive. For example, when
Oxfam Novib used the method as part of an evaluation of its global
programme between 2005 and 2008, nearly 200 outcomes were recorded.
These were captured in a report of around 400 pages.

Outcome harvesting is described as a participatory methodology, and it is
certainly designed to involve participants such as project and programme
staff. It is less clear how wider stakeholders (such as social actors) should
participate, and there is a danger that data collection can end up being
extractive.
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THINGS TO CONSIDER

* What message do you want to send
* Who 1s the message meant for
* What product 1s most attractive

* How much we have
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RESOURCES CENTRE

e https://watershed.nl/index.htm|%3Fp=4834.html

* https://www.evalcommunity.com/

e ann murray brown - MEAL Expert follow on linkedin for
resources and tips

* https://www.outcomemapping.org/resources/example-
outcome- journal-template

e Wanjiku Kariuki On Linkedin

N



https://watershed.nl/index.html%3Fp%3D4834.html
https://watershed.nl/index.html%3Fp%3D4834.html
https://www.evalcommunity.com/
https://www.evalcommunity.com/
https://www.linkedin.com/in/annmurraybrown/overlay/about-this-profile/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base%3BVZGe9bNASlaP45tcmIVj%2Fw%3D%3D
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https://www.linkedin.com/in/annmurraybrown/overlay/about-this-profile/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base%3BVZGe9bNASlaP45tcmIVj%2Fw%3D%3D
https://www.linkedin.com/in/annmurraybrown/overlay/about-this-profile/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base%3BVZGe9bNASlaP45tcmIVj%2Fw%3D%3D
http://www.outcomemapping.org/
https://www.linkedin.com/in/wanjiku-kariuki-383945b9/overlay/about-this-profile/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base%3BqxaXy7TeSWCFJrkgJ80kCg%3D%3D
https://www.linkedin.com/in/wanjiku-kariuki-383945b9/overlay/about-this-profile/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base%3BqxaXy7TeSWCFJrkgJ80kCg%3D%3D
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